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Cracking the Polybius Square 
(a precursor of the ADFGX cipher used by the Germans in 1918)

2nd  
A D F G X

A f o r t u

D n e g h i/j

F k l m p q

G s v w x y

X Z a b c d

1st 

DD DA DD FF GX DG XD GD DD GF DX AG DG XX AF XD GF

DA AA AF AD FF AG DG DD AG AF DD DA XG DG DX DA AA

AF AD DA AG AD AA AD AX AF FG AD GA DX AG DX AD DA

GF DD XD AF DD XD XX GD XD DA XG DX DA DF AG AD AD

XG XG AX FG GX AG DG DX GA AG AF DD DA XG DG GA AG

XD AF AG DX DA DF DX FF FF DD XX DX XD AG DD FD GX

2nd  
A D F G X

A f o r t u

D n e g h i/j

F k l m p q

G s v w x y

X Z a b c d

1st 

2nd  
A D F G X

A f o r t u

D n e g h i/j

F k l m p q

G s v w x y

X Z a b c d

1st 



Letter Frequency

E T A O I N S H R D L C U MW F G Y P B V K J X Q Z
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1.5%
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2-Letter Frequency

TH HE IN ER AN RE ND AT ON NT HA ES ST
0%

…
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0%

20%

15%

Double Letter Frequency

LL EE SS OO TT RR PP FF
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Word Frequency

the and of to a was in for


